Student Fee Advisory Committee (SFAC)
Meeting Minutes
10/07/24 – LSC-CyFair, Building 7/CASE 101

Committee Members:
	Rodrick Moore, Chair				Marco Jimenez
	Lyndell Masterson				Simran Oad 
	Ronnie Nespeca				Cici Silva 
	Luis Zelaya					Cameron Coonce
							(vacant)


• Roll Call – Verify Quorum
Meeting called to order at 2pm. 

• New committee members: Ronnie Nespeca, Marco Jimenez (absent), Simran Oad
New members introduced.

• Confirmation of public posting (required public posting at least 72 hours prior to meeting)
· Posted to LSC-CyFair SFAC web page on 10/02/24
· Submitted to LSC web calendar on 10/02/24

• SFAC Member Introductions
All here except Marco. Dan Mitsven and Emily Wade present for Student Life representation and minutes. No voting privileges.

• Changes to SAF funding model – Summer 2024 
· Increased from $2/credit hour to $3/credit hour
· Moving F.T. salaries/benefits out of SAF budgets to General Operating (phasing out)
Big priority – restore RSOs Fund 14 budgets to pre-Covid amounts. Brought back to $2,500.
If we were to move salaries out of the SAF now, it would free up $436,037. As salaries/benefits phase out of the SAF, we should anticipate utilizing SAF funds for other appropriate Student Success operations (i.e. Graduation, Open House, etc.).
No need for SL to participate in “thumbwrestling” anymore.
Increased funding has stipulation of generally not utilizing funds for additional staffing, with a few exceptions. Student Life migrated all but one CWS position to Specialist I. All new hires for this position must be students. Also added PT Graphic Designer and PT. Fitness Class instructor, which do not have to be students.
Faculty-Student Engagement Initiatives – Now it’s called Student Engagement initiatives so that anyone who has an idea are able to request funding.
Increased amount for RSO Special Funds.
SL to contract more services, events to free up staff time with students.

• Review & provide feedback on proposed allocation updates after change 

Rodrick suggested that instead of looking through each line item one by one, that the committee consider each section (department code) as a block and vote on each. Committee agreed to the process.

Student activities core operations
Large increase in funding – big money added for Student Engagement Initiatives, RSO Special funding, and promo items. 
	No questions, Lyndell moved to approve. Luis seconded. Motion passed unanimously.

Cypress Center & Westway Park Technology Center
Increased funds to allow for purchasing, such as TechFest (WPTC) and for promo items. 
No questions, Lyndell moved to approve. Ronnie seconded. Motion passed unanimously. 

SGA
	More funds for travel to conference for new officers and for SGA events. 
	No questions. Simran moved to approve. Ronnie seconded. Motion passed unanimously.
	
SAB 
	More funds for contracted services, to allow for them to book more entertainment. 
	No questions.
In the interest of time, Rodrick suggested that if there is apparent consent among the committee, that moving forward, the committee approve each section by common consent. Committee agreed to the proceure. 
Approved by common consent. 

PTK
There was discussion about moving the advisor stipend under the SAF budget, but the college opted to pay out of Instruction. 
More funds for travel added to the budget and moved from RSO budgets to Student Life core budgets. 
No objections. Approved by common consent.

Rec Sports – Core Operations
Ronnie question about how uniforms are purchased for teams. Answer: Uniforms as needed, using remaining funds after spring SAF budget sweeps. Restocked uniform during FY24.
No other questions or objections. Approved by common consent.

Committee opted to go over each club sport budget and approving as a block. 

Men’s Basketball

Tennis
Cameron question: Why is the funding much less for Tennis. Answer: LSC-CyFair does not need to rent facilities for practice, games because there is a court on campus.

Men’s Soccer
Dan, Ronnie discussed details of field rentals. Initially budgeted to rent fields. However, team opted to continue using free field at Cullen Park, due to convenience of location. 

Women’s Soccer
No questions.

Women’s Volleyball
No questions.

Women’s Basketball
	No questions.

CiCi question: Is it possible to bring back the Baseball team? Dan answer: recap why baseball was not continued – most expensive sport as we do not have a local baseball league, so we are part of outside organization baseball. Only 40% of the past team were LSC-CyFair students. It would be difficult to bring back now because 1. The student interest is not there so it is not a strongly established team 2. Struggle in the logistics when sending a team 3 times per semester to other cities to compete. Too late to bring back this academic year. Recommended tabling for Spring 2025 SFAC meeting. Dan asks the committee for any other feedback/questions – Cameron question: How many cyfair students are currently playing on the Kingwood team? Dan answer: Unsure. However, has learned that Kingwood is struggling to keep the team afloat as well. 

No other questions or objections. Club Sport team budgets approved by common consent.

RSOs
Dan went over the general changes in the budget and recommendation to raise the cap back to the original amount of $2,500 when a cap was implemented in FY19.
3 Clubs added into budget that weren’t part of the regular annual budgeting process: Running Club, AANHPI, and FHPEA. Does the committee want to include the new RSOs? Mitsven suggested adding at a reduced amount of $2,250. No opposition to this suggestion. All approved to be included in the budget

• Vote on Support of Recommendations for amended FY25 allocations
Summary of recommendation of budget increases/changes, looking at totals for Student Life core budgets, Rec Sports core budgets and RSO budgets. 
	None opposed. Cameron moved to approve. Simran seconded. Motion passed unanimously.

• Special Funding Requests
Recommended to the committee to allow Dan to make decisions on funding requests, when necessary. Example of why it’s necessary: SGA does not even meet until after HHM, which would be after LASO events. 
Cameron suggested up to $5,000 that Dan is allowed to make decision (Student Engagement Initiatives and RSO Special Funding Requests).
Committee members expressed concern with potential conflicts. Could there be an incentive for RSOs to get their requests in early? Ronnie: incentive – the later an RSO waits to submit the request, a cap of $1,000 if what Dan is approved to allocated because there’s less time to go through SFAC and SGA. Committee concerned about amount of pressure on one person to make the decision.  
Committee approved by unanimous consent for Dan to approve up to $1,250 without going through SFAC and SGA, but only when the timing does not allow that process. .
Requests submitted to-date:
· LASO – Hispanic Heritage Month - $14,002 $2,274 – Mitsven approved. 
· Cru – Winter Conference - $8,886
Dan recommended that the RSO uses some funds from Fund 14.
Rodrick recommended that CRU can be approved for half of the amount requested. ($4393). Lyndell agreed. 
Cameron recommended $5,000.
Ronnie recommends for 10 people, for a total of $4790. Justification: “can’t approve 29% of the $30,000 for one organization when we’re unsure how many requests will come in.” Maybe capping the amount of what an RSO can request for future requests. 
SFAC will approve for this instance, but agreed to discuss perimeters at a later time.
Ronnie suggested again 50% of CRU’s requested (total $4,393).  
Cici moved to approve at $4,393. Simran seconded. No objections. Motion passed unanimously. 
The recommended funding will move to the SGA General Assembly for final approval. 

• Public Comment Period
N/A – No public attended. 

• Adjournment
Meeting adjourned at 3:15pm.
