
VP Council Meeting
November 13, 2007
PRESENT:  Larry Rideaux, Cher Brock, Elizabeth Chapman for Bill Coppola, Julie Leidig, Cynthia Casparis for Judy Murray, Gary Liebst, and Linda Luehrs-Wolfe
ABSENT:  Christal Albrecht

GUESTS:  Jean Grove, Bonnie Longnion, Carin Hutchins, Marie Thibodeaux

1.  Curriculum Proposals (Marie Thibodeaux) – The VP Council approved the consent agenda with the exclusion of music.  The agenda is as attached:  
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2. Faculty Credentialing (Julie Leidig) – According to Belle Wheelan, President of SACS, the former standard requirement of a master’s degree with 18 graduate hours in the discipline is now a guideline rather than a requirement.  However, if we want to use a different standard the burden is on us to spell out the standard and carefully document how someone is qualified to teach the specific courses assigned.  The VPs discussed and agreed that it would be best to adhere to the master’s with 18 in most disciplines.  Some possible exceptions:  SACS allows exceptions with emerging languages such as Chinese and Arabic.  It was also suggested that Gaming instructors’ qualifications should include a degree in digital software media. All the items the deans suggested to update on the list are included on the list. The VP Council suggested changing the Auto Tech guideline to require an associate’s degree in Auto Tech or a Bachelor’s degree in a related field, with 3 years non-teaching work experience. The VP Council will review this table online, after Linda Luehrs-Wolfe distributes it electronically. This item will be on the next VP Council meeting scheduled for Thursday, December 13, 2007.
3. Student Study Abroad Scholarships (Linda Luehrs-Wolfe) – The number of hours completed and the GPA for each student applicant will be included on the table in the future. One of the requirements is a GPA of at least 2.5 at the end of the current semester, and maintain the GPA through the following semester.  The VP Council discussed the FAFSA requirement, and Jason Kott suggested setting a family contribution of $ 15,000.  Students at or below this level would qualify for full scholarship funding equal to 75 % of the trip cost.  The total amount to be awarded equals $ 35,000.  There are 19 student Study Abroad Scholarship applicants, one who is not eligible due to FAFSA, and others who are not eligible due to their low GPAs.  Some student applicants are still missing their FAFSA scores and those with low GPAs will be placed on hold until more information is received.  The VP Council recommends that the IPS Council make the initial scholarship recommendations next year, with final approval by the VP Council.  
4. Faculty Exploration Grants (Linda Luehrs-Wolfe) - This year there was a problem with the faculty exploration grants.  Some of the faculty expense reports were turned in late, and some contained alcohol related items.  It should be noted that if the expense reports are not turned in on time, within ten days of the trip, they will not be reimbursed.
6. Compensation Issues (Carin Hutchins, Bonnie Longnion, and Jean Grove)


A.  Prior to asking an employee to do something outside their specific job assignment, determine if the task is really outside their job assignment.  If the assignment is outside their regular job description, determine how much the person should be paid, and develop a written contract with the person (Memorandum of Additional Assignment) which has been approved by EC.


B.  Jean Grove will distribute an electronic version of this new form, The Memorandum of Additional Assignment, to the VP Council and deans. 

C.  This new form should be filled out for PTK Advisors, Chairs each year, and all people who receive additional pay over their normal pay rate.

 D.  Please send any comments directly to Jean Grove by Dec. 1, 2007.
7. Reverse Transfer (Larry Rideaux) – If the student is considered to be core complete at SHSU or any other Texas institution, the student is considered to be core complete here.  The VP Council will review both of the suggested SHSU course transfer documents and share the information with the deans.  This item will be on the December VP Council agenda.  Linda will distribute an electronic version to the VP Council for their information and review.
8. Welding at MC (Julie Leidig) – The Conroe Center is offering CE Welding courses, but not credit welding courses.  The VP Council approved MC offering welding as a CE program.  
9. P-16 College Readiness (Linda Luehrs-Wolfe) – The deadline is 1-10-08 to submit faculty names for entry-level reference course syllabus online to the THECB. 

10. Intervention System Coordinator (Linda Luehrs-Wolfe) – Each college will hire an Achieving the Dream (AtD) Intervention Coordinator.  Larry Rideaux will send the position description electronically to the VP Council.  Larry requested that the VP Council review this job description by next week.  The hire date for the new coordinators will be in January 2008.  The district has designated 36% of the AtD funds to the AtD coordinator positions.  
11. TSI/SSI to Graduate (Linda Luehrs-Wolfe) – The VP Council agreed to a statement in the catalog that a student must satisfy both TSI and SSI requirements to be able to graduate.

12. Academic Calendar (Linda Luehrs-Wolfe) – The 2008-2009 Academic Calendar was approved by CESD, with a spring 2009 faculty return date and office open date of January 5, 2009.  The VP Council approved adding the date of Tuesday, January 6, 2009 at 7 PM as the full payment due date for pre-registered spring 2009 courses.
13. Role of Curriculum Teams (Linda Luehrs-Wolfe) – Sometimes the curriculum teams may be perceived as overstepping their roles, especially when recommending workloads and faculty credentials.  The VP Council noted that when curriculum teams make recommendations about these issues, the curriculum team recommendations are advisory only, and all their recommendations must have final approval by the VP Council.  The VP Council agreed that this statement should be added to the Curriculum Team Manual.  The VP Council asked the Deans’ Council to review the manual at their December 2008 meeting.   
14. Institutional Review Board (IRB) (Linda Luehrs-Wolfe) – Please review the IRB policy draft and send comments to Linda by Friday, November 30, 2007.  After the VP Council completes their review, the IRB document will be sent to EC for approval.  
15. Dual Credit (Linda Luehrs-Wolfe) – The VP Council reviewed dual credit courses, and the following requirements:

a. If a dual credit (DC) class contains both DC students and non-DC students, the high school students must have to have an articulation opportunity such as AP, CLEP, etc.

b. Faculty credentials for dual credit students must match our requirements for an instructor to teach the same course at our college.

c. The single dual credit course delivery should be connected to a specific program, limited to eight SCH per semester, and limited to 14 SCH per academic year.

d. If a college begins offering a new course through DC, they should contact the other college offering this and collaborate on the process.
16. Alternative Teacher Certification (Julie Leidig) – An interview is included in the selection process for the Alternative Teacher Certification program.  The VP Council discussed an appeals process for the selection of participants in the Alternative Teacher Certification program, and determined an appeals process is necessary.  The VP Council requested the CE Council, headed by Terry Sawma, to develop an appeals process for the Alternative Teacher Certification interview selection process.    
Next Meeting:  Thursday, December 13, 2007.
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ACADEMIC PROPOSALS

		Effective Date

		Academic Subject

		Originator

		Program Change

		Course Change

		Colleges

		Proposal Summary

		EPC Follow-up/ Decisions



		1-FA/08

		MUSI 1159 and 2159;


MUSI 1157; MUSI 1192, 1193, 2192, 2193; MUSI 1181, 1182, 2181, 2182;


MUSI 1183, 1184, 2183, 2184

		D. Ellington

		

		Revision

		All

		Remove developmental reading and writing prereqs and ESL prereqs

		VPs approved. Courses will be added to prereq “exception” list.


CFC-Delay. We’d like information on the rationale. (See repsonse below to NHC’s inquiry. MT)

KC-OK

MC-OK

NHC- What is the rationale? (Team members believe the prereqs are not necessary for student success. The prereqs are blocking potentially qualified students from taking these courses. There were no developmental  prereqs on these courses prior to the TSI/SSI initiative. The focus is on reading music and college level reading/ writing skills are not critical for these courses. MT)

TC-OK



		2-SP/08

		MUEN 1123

		D. Ellington

		

		Revision

		All

		Change course name from Symphony Orchestra I to Symphony Orchestra. 

		VPs approved.

CFC-OK

KC-OK

MC-OK

NHC-OK

TC-OK



		3-SP/08

		MUEN  2123

		D. Ellington

		

		Revision

		All

		A request was approved a few months ago to change course name from Piano Ensemble to Symphony Orchestra II. The team has decided to change the title back to Piano Ensemble. 

		VPs approved.

CFC-OK

KC-OK

MC-OK

NHC- Reasons are unclear. Why did it change and why is it changing back? (Team  members were initially trying to distinquish  two levels of Symphony Orchestra  (MUEN 1123 and 2123).  After that proposal was submitted and approved, they discussed again and clarfied that students can take Symphony Orchestra (MUEN 1123) more than once. Because of that, the team agreed that there was no need to create two levels of Symphony Orchestra and that  MUEN 2123 should go back to the orignal title of Piano Ensemble.  MT)

TC-OK



		4-FA/08

		MUEN  2123

		D. Ellington

		

		Revision

		All

		2nd request for this course:  Remove developmental reading and writing prereqs and ESL prereqs

		VPs approved. Course will be added to prereq “exception” list.


CFC-Delay for rationale. (See comments from #1 above.  MT)

KC-OK

MC-OK

NHC- The rationale is unclear for items 4, 5, 6, 7, and 8. (See comments from #1 above.  MT)

TC-OK



		5-FA/08

		MUEN 1131, 1133, 1135, 1136, 1151, 1154, 2133, 2134, 2135

		D. Ellington

		

		Revision

		All

		Remove developmental reading and writing prereqs and ESL prereqs. Update course descriptions and outcomes.

		VPs approved. Courses will be added to prereq “exception” list.


CFC- Delay for rationale. (See comments from #1 above.  MT)

KC-OK

MC-OK

NHC- See #4

TC-OK



		6-FA/08

		MUAP 1201, 1221, 1241, 1257, 1261, 1265, 1269, 2201, 2221, 2241, 2257, 2261, 2269

		D. Ellington

		

		Revision

		All

		Remove developmental reading and writing prereqs and ESL prereqs. Update course descriptions and outcomes.

		VPs approved. Courses will be added to prereq “exception” list.


CFC- Delay for rationale. (See comments from #1 above.  MT)

KC-OK

MC-OK

NHC- See #4

TC-OK



		7-FA/08

		MUAP 1101, 1121, 1141, 1157, 1161, 1165, 1169, 2141, 2157, 2161, 2169

		D. Ellington

		

		Revision

		All

		Remove developmental reading and writing prereqs and ESL prereqs. Update course descriptions and outcomes.

		VPs approved. Courses will be added to prereq “exception” list.


CFC- Delay for rationale. (See comments from #1 above.  MT)

KC-OK

MC-OK

NHC- See #4

TC-OK



		8-FA/08

		MUAP 1181, 2181, 1281, 2281




		D. Ellington

		

		Revision

		All

		Remove developmental reading and writing prereqs and ESL prereqs.

		VPs approved. Courses will be added to prereq “exception” list.


CFC- Delay for rationale. (See comments from #1 above.  MT)

KC-OK

MC-OK

NHC- See #4

TC-OK



		9-SP/08

		ENGL 1302

		Albarelli

		PLA Revision

		

		All

		Add PLA by External Exam option for ENGL 1302--Advanced Placement (AP) English Literature and Composition exam with score of 3 or higher.

		VPs approved.

CFC-OK

KC-OK

MC-OK

NHC-OK

TC-OK





WECM PROPOSALS

		Effective 


Date

		WECM Subject

		Originator

		Program Change

		Course Change

		Colleges

		Proposal Summary

		EPC Follow-up /Decisions






		1-SP/08

		INEW 2438

		A. Rice

		

		Revisions

		KC, TC

		Update course title in catalog to match WECM title, Advanced Java Programming. Remove prereq of MATH 0308.  This course currently has a prereq of ITSE 2417 and the math prereq for that course is MATH 0310.

		VPs approved.

CFC- OK

KC-OK

MC-OK. Correct summary of changes section and change rubric from ITSC to ITSE. (Done. MT)

NHC-OK

TC-OK



		2-FA/08

		HART 1291 and 1491

		A. Rice

		

		Delete and Add

		NHC

		Remove HART 1291 from the inventory and add HART 1491 to be used instead.

		VPs approved.

CFC- OK

KC-OK

MC- OK—but make sure certificate curriculum gets updated for Fall 2008. (Yes, the team did an ICS1 form for this. See # 5 and 6 below. MT)

NHC-OK

TC-OK



		3-FA/07

		HART 2436

		A. Rice

		

		Delete

		NHC

		Remove HART 2436 from inventory because it is redundant to the curriculum in HART 2441.

		VPs approved.

CFC- OK

KC-OK

MC- OK-see above. (See # 5 and 6 below. MT)


NHC-OK

TC-OK



		4-FA/08

		HVAC AAS

		A Rice

		Revision

		

		NHC

		Add computer and KINE course to meet SACS requirements. Add HART 1491 to inventory to replace HART 1291. Replace Social Behavioral Science elective with SOCI 1301. Remove CHEM 1405 and TECM 1303, and add MATH 1314. Remove HART 2436.




		VPs approved.

Note to EPC Members: When reviewing this outline, please keep in mind that previous changes were approved for this program in April that are not included in the catalog. (i.e. HART 1441 co-reqs of HART 1401 and 1407 are now prereqs; HART 2434-prereqs are now HART 1401 and 1407; HART 2443-co-reqs were removed and HART 1401 and 1407 are now  prereqs.)


CFC- We need more rationale on the removal of CHEM 1405 and TECM 1303 and what the ramifications will be requiring higher level Math course.

KC-OK

MC-We don’t feel like we can approve these changes because no rationale was provided. (This program was already at the 72 credit hour maximum and they did not meet the computer or wellness competency for SACS requirements. They could not properly document that these competencies were embedded so a computer and KINE course had to be added. In order to do that, the team had to make some changes to stay within the 72 hour limit. As documented in other proposals on the agenda, the team is removing HART 2436 due to redundant curriculum with another course on the plan. Also on this agenda was a proposal to add HART 1491 to replace 1291 based on advisory committee suggestions. They removed CHEM 1405 and TECM 1303 to stay within the 72 hour range and added MATH 1314 to meet the math/science requirement.  CHEM 1405 is no longer needed as necessary chemistry knowledge is contained in the HART courses. MATH 1314 enables degree completers to transfer their math credit to four-year universities. They changed the social/behavioral science elective to SOCI 1301 because it meets the multicultural requirement. MT)

NHC-OK

TC-OK



		5-FA/08

		HVAC Commercial Serving Cert

		A. Rice

		Revision

		

		NHC

		Change special topics course from 2 credits to 4 credits (HART 1491). Remove HART 2436.

		VPs approved.

Note to EPC Members-See note above. Additionally, the following was approved 4/07 but did not make the catalog: HART 1445 is now in 1st semester and HART 1441 is in 2nd semetser.

CFC- OK

KC-OK

MC- OK

NHC-OK

TC-OK



		6-FA/08

		HVAC Residential Servicing Cert

		A. Rice

		Revision

		

		NHC

		Revise order of classes. This revised outline includes the order that students typically take these classes.

		VPs approved.

EPC Members: See note above.


CFC-OK

KC-OK

MC- OK

NHC-OK

TC-OK



		7-FA/08

		HITT

		V. Lilly

		Revision

		

		TC

		Close Medical Transcription Cert at TC.

		VPs approved.

CFC-OK

KC-OK

MC- OK


NHC- OK

TC-OK



		8-FA/08

		FIRT 1331 and 2309

		T. Lewis

		

		Delete and New

		CFC

		WECM change: FIRT 1331 will be archived August, 2008 and replaced with FIRT 2309. Add FIRT 2309 to inventory and deactivate FIRT 1331.

		VPs approved.

CFC- OK


KC-OK

MC- OK


NHC- OK

TC-OK



		9-FA/08

		FIRT 1355, 2305 and 2307

		T. Lewis

		

		Delete and New

		CFC

		WECM change:  FIRT 1355 will be archived August 2008 and replaced with FIRT 2305 and 2307. Add FIRT 2305 and 2307 to inventory and deactivate FIRT 1355..

		VPs approved.

CFC- OK


KC-OK

MC- OK

NHC- OK

TC-OK



		10-FA/08

		FIRT

		T. Lewis

		Revision

		

		CFC

		Revise FIRT elective options on AAS degree due to WECM changes to FIRT courses listed above.  Remove FIRT 1331 and 1355 and add FIRT 2305 and 2307.

		VPs approved.

CFC-


KC-OK

MC- OK

NHC- OK

TC-OK



		11-SP/08

		AUMT 1405

		A. Rice

		

		Revision

		MC, NHC

		WECM required addition to end of course outcomes.

		VPs approved.

CFC- OK


KC-OK

MC- OK

NHC- OK

TC-OK



		12-SP/08

		AUMT 1407

		A. Rice

		

		Revision

		MC, NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC-OK

MC- OK

NHC- OK

TC-OK



		13-SP/08

		AUMT 1410

		A. Rice

		

		Revision

		MC, NHC

		WECM required addition to end of course outcomes.

		VPs approved.

CFC- OK


KC-OK

MC- OK

NHC- OK

TC-OK



		14-SP/08

		AUMT 1416

		A. Rice

		

		Revision

		MC, NHC

		WECM required addition to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		15-SP/08

		AUMT 1419

		A. Rice

		

		Revision

		NHC

		WECM required addition to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		16-SP/08

		AUMT 1445

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		17-SP/08

		AUMT 2413

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK 


NHC- OK

TC-OK



		18-SP/08

		AUMT 2417

		A. Rice

		

		Revision

		NHC

		WECM required addition to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		19-SP/08

		AUMT 2437

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK 


NHC- OK

TC-OK



		20-SP/08

		MCHN 1352

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		21-SP/08

		MCHN 2331

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		22-SP/08

		MCHN 2334

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		23-SP/08

		MCHN 2341

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes and course description.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK



		24-SP/08

		MCHN 2438

		A. Rice

		

		Revision

		NHC

		WECM required changes to end of course outcomes.

		VPs approved.

CFC- OK


KC- OK

MC- OK

NHC- OK

TC-OK
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