


Vice Presidents of Instruction Council
Minutes - October 14, 2008
Present:  Bill Coppola, Cher Brock, Julie Leidig, Deana Sheppard, Judy Murray, Linda Luehrs-Wolfe, 
Guests:  Marie Thibodeaux, Christina Todd, William Durham, Donetta Goodall
1. Curriculum Proposals (Marie Thibodeaux) – The VP Council approved the consent agenda.


2. LSCS 08-09 Committees (Linda Luehrs-Wolfe) – A request was made to include counselors from each college be added to the Core Curriculum Committee.  Linda distributed the LSCS 08-09 Committee list and requested the VP Council review the committee assignments and provide updates as needed.  
3. SCAPE and CLEP Faculty Compensation and Process (Linda Luehrs-Wolfe) – The compensation and processes of the SCAPE and CLEP exams are not consistent across the colleges.  The VP Council discussed the current arrangements and agreed to research this before the new VP Council meeting.  This topic will be placed on the November VP Council agenda for a decision on the following items:  A) Are we charging for the CAPE exam?  B )If there is a charge for the exam, when and how much is the student charged?  C) Are faculty being paid for the follow-up?  
4. Top Six Courses to begin Online Course Development (William Durham) – LSC-Online is beginning to work on improvement of our professional training.  LSC-Online is also trying to develop a strong DL Council on each campus.  The first courses targeted for re-design are:  BIOL 1322, SOCI 1301, HIST 1301, GOVT 2301, PSYC 2301, and COSC 1401.  LSC-Online will contact the colleges to begin setting up the timetables and training necessary for the re-design of these courses.  The goal is to have these six courses re-designed before the holiday season 2008.  The faculty will be reimbursed from the LSC-Online budget account for the course re-design.  LSCS Online is developing a four hour online certification course for the instructors to get certified to teach online.  A one hour course is being developed for instructors to teach EDUC 1300 online.  This will be ready by December 1, 2008.  This will include pedagogy and how to use the online tools to improve teaching students.  
5. LSC- Faculty Productivity Measures (Linda Luehrs-Wolfe) – The VP Council identified four general areas to focus on Instructional Effectiveness/Quality, and they are:  1) Faculty Workload, 2) Student Success Metrics, 3) Value Added/Excellence Matrixs, and 4) Program Vitality.  
6. Honors Program Scholar Proposal (VP Council) – If approved, this proposal would be considered during the budget process for the 2009-2010 academic year consideration.  The VP Council agrees with this in principle, but suggests seeking funding through the LSCS Foundation.     The VP Council also agrees with the proposal of offering a more robust honors program, but the funding is problematic for such a small cohort of students.   The VP Council is requesting further feedback on the proposal.  Changes in the program should include flexibility for the colleges to determine the cohort classes, ENGL 1301 should not be required to be repeated, the study abroad component should be voluntary, and courses not part of the degree program should not be required.  The VP Council would like to see this proposal scaled back to perhaps a one year full scholarship program that may be fundable and look at increasing cohort sizes.  
7. Open Discussion Items with Donetta Goodall and the VP Council




Next VP Council Meeting:  December 9, 2008
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EPC Curriculum Proposals 10.08.xls
Proposals

		#		Submission Date		Effective Date		Type of Proposal		Academic Subject		Program		Facilitator		Program Change		Course Change		LSC		Proposal Summary		EPC Decisions/Follow-up

		1		9/2/08		SP/09		ACGM		MUSIC		Music-FOS		Ellington		Revision				CF, KC, MC, NH, TC		On the degree outline for Music-Field of Study, change "MUAP Electives" to "MUAP Private Lesson".  Change "MUEN Major Performance Ensemble Electives" to "MUEN Major Performance Ensemble". These changes will make it clear that students must take private lessons chosen from the MUAP rubric and a major performance ensemble chosen from the MUEN rubric rather than general elective courses.		VPs approved                                         LSC-CF:  OK                                             LSC-K: OK                                                   LSC-M: OK                                                      LSC-N: OK                                                     LSC-T: OK

		2		9/5/08		SP/09		ACGM		MUEN 1123		Music		Ellington				Revision		All		Update course outcomes and course description; remove department/instructor approval		VPs approved   LSC-CF:  Approve pending--how to determine readiness for the course?  Lessen negative impact on students. Team's response: The intent of the curriculum committee is not to remove the audition and approval requirements, but to move them from the system (catalog description) to the campus level to allow flexibility to create a better match for each department’s unique conditions.  We want the audition and approval requirements to appear in the paper schedule and in Colleague exactly as practiced on each campus. (Note to VPs: This is already happening. Colleges are using the comment line in the schedule to identify local audition requirements. MT)                                           LSC-K: OK                                                   LSC-M: OK  (LSC-N on next page)

										MUEN 1123		MUEN 1123--continued		MUEN 1123--continued		MUEN 1123--continued		MUEN 1123--continued		MUEN 1123--continued		MUEN 1123--continued		LSC-N: The MUEN course outcomes appear to be the same for all of the instrument classes. Teams response: The basic outcome goals of all MUEN classes are the same because the intention is that, regardless of what MUEN class they take, students will learn the same skills of preparing for and presenting concerts in an ensemble setting.  This is why instead of requiring one specific MUEN class for all of the music field of study students, they have an option of choosing between a number of these MUEN classes in the degree plan. What differs between the MUEN classes is the instruments involved in the ensembles, and this is reflected in the course descriptions and title.  This is not without antecedent: if you look at the approved MUAP (private lesson) outcomes, the outcomes are the same for all instrumental MUAP courses.  While the instrument is different in each case (reflected in course title & description), the basic outcomes are the same.                                               LSC-T: OK

		3		9/5/08		SP/09		ACGM		MUEN 1127		Music		Ellington				Revision		All		Update course outcomes; remove audition requirement and department/instructor approval		VPs approved   LSC-CF:  Approve pending-how to determine readiness for the course? (See response in #2)                                                          LSC-K: OK                                                   LSC-M: OK                                                                                      LSC-N: Same as # 2                                                                                          LSC-T: OK

		4		9/5/08		SP/09		ACGM		MUEN 1131		Music		Ellington				Revision		All		Update course outcomes and course description; remove audition requirement and department/instructor approval		VPs approved   LSC-CF: Approve pending-how to determine readiness for the course? (See response in #2)                                              LSC-K: OK                                                                                                   LSC-M:  OK                                                                                                LSC-N: Same as #2                                                                                                                                                                LSC-T: OK

		5		9/5/08		SP/09		ACGM		MUEN 1132		Music		Ellington				Revision		All		Update course outcomes		VPs approved   LSC-CF:   Approve--should student master performance or simply demonstrate? Team's response: This is a subjective judgment – Each director is expected to enforce standards of performance appropriate to his/her ensemble, repertoire, and rehearsal conditions.  We don’t think we could ever define, much less agree, on the definition of “mastery” in this case.                                                                           LSC-K: OK                                                                                                    LSC-M:  OK                                                                                                                                                                                                                                          LSC-N: same as #2                                                                                                    LSC-T: OK

		6		9/5/08		SP/09		ACGM		MUEN 1133		Music		Ellington				Revision		All		Update course outcomes and course description; remove audition requirement and department/instructor approval		VPs approved   LSC-CF: Approve pending-how to determine readiness for the course? (See #2)                                                                                 LSC-K: OK                                                                                                     LSC-M:  OK                                                                                         LSC-N: Same as #2                                                                                                                                             LSC-T: OK

		7		9/5/08		SP/09		ACGM		MUEN 1135		Music		Ellington				Revision		All		Update course outcomes; remove audition requirement and department/instructor approval		VPs approved   LSC-CF: Approve pending-how to determine readiness for the course? (See #2)                                                                              LSC-K: OK                                                                                                                                           LSC-M: OK                                                                                                                                              LSC-N: Same as #2                                                                                                                                                 LSC-T: OK

		8		9/5/08		SP/09		ACGM		MUEN 1136		Music		Ellington				Revision		All		Update course outcomes		VPs approved   LSC-CF:  Approve pending --should student "master performance" or simply demonstrate? (See #5)                                                               LSC-K: OK                                                                                                     LSC-M:  OK                                                                                           LSC-N:  Same as #2                                                                                                   LSC-T: OK

		9		9/5/08		SP/09		ACGM		MUEN 1141		Music		Ellington				Revision		All		Update course outcomes		VPs approved   LSC-CF:   Approve pending --should student "master performance" or simply demonstrate? (See #5)                                                 LSC-K: OK                                                                                                  LSC-M:   OK                                                                                             LSC-N:  same as #2                                                                                                    LSC-T: OK

		10		9/5/08		SP/09		ACGM		MUEN 1151		Music		Ellington				Revision		All		Update course outcomes and course description; remove audition requirement and department/instructor approval		VPs approved   LSC-CF:Approval pending clarification of performance requirements-- campus and local activities (See #5)                                                                                LSC-K: OK                                                                                                         LSC-M: OK                                                                                              LSC-N:  same as #2                                                                                              LSC-T: OK

		11		9/5/08		SP/09		ACGM		MUEN 1154		Music		Ellington				Revision		All		Update course outcomes and course description; remove audition requirement and department/instructor approval		VPs approved   LSC-CF:Approval pending clarification of performance requirements-- campus and local activities  (See #5)                                                                                                                                             LSC-K: OK                                                                                                                                                                                                         LSC-M: OK                                                                                                                                                                                                                        LSC-N:   same as #2                                                                                                                                                                                             LSC-T: OK

		12		9/5/08		SP/09		ACGM		MUEN 2123		Music		Ellington				Revision		All		Update course outcomes and course description; remove department/instructor approval		VPs approved   LSC-CF: OK                                                                                          LSC-K: OK                                                                                               LSC-M: OK                                                                                                LSC-N:  same as #2                                                                                             LSC-T: OK

		13		9/5/08		SP/09		ACGM		MUEN 2124		Music		Ellington				Revision		All		Update course outcomes; remove audition and department/instructor approval		VPs approved   LSC-CF:   Approval pending clarification of performance requirements-- campus and local activities (See #5)                                                                           LSC-K: OK                                                                                                    LSC-M: OK                                                                                                                       LSC-N:  same as #2                                                                                                                                                LSC-T: OK

		14		9/5/08		SP/09		ACGM		MUEN 2133		Music		Ellington				Revision		All		Update course outcomes; remove audition requirement and department/instructor approval		VPs approved   LSC-CF:   Approve pending-how to determine readiness for the course?  Should the student demonstrate or show "mastery" of performance expectation (See #5)                                                                                                               LSC-K: OK                                                                                                    LSC-M:  OK                                                                                                     LSC-N:  same as #2                                                                                               LSC-T: OK

		15		9/5/08		SP/09		ACGM		MUEN 2134		Music		Ellington				Revision		All		Update course outcomes and course description; remove audition requirement and department/instructor approval		VPs approved   LSC-CF: Approve pending-how to determine readiness for the course?  Should the student demonstrate or show "mastery" of performance  expectation (See #5)                                                                                                       LSC-K: OK                                                                                                    LSC-M: OK                                                                                             LSC-N:  same as #2                                                                                                LSC-T: OK

		16		9/5/08		SP/09		ACGM		MUEN 2135		Music		Ellington				Revision		All		Update course outcomes; remove audition requirement and department/instructor approval		VPs approved   LSC-CF: Approve pending-how to determine readiness for the course?  Should the student demonstrate or show "mastery" of performance expectation (See #5)                                                                                                       LSC-K: OK                                                                                                 LSC-M:  OK                                                                                               LSC-N:  same as #2                                                                                                     LSC-T: OK

		17		9/9/08		SP/09		WECM		TECM 1303		Math		Stone				Revision		All		WECM change to course title. Change title from Technical Mathematics to Technical Calculations.		VPs approved   LSC-CF: OK                                                                                              LSC-K: OK                                                                                                    LSC-M: OK                                                                                                       LSC-N: OK                                                                                                                                                         LSC-T: OK

		18		9/4/08		SP/09		Workforce		AVTS 1372		AVSS		Ellington				Revision		MC		Remove the co-requisite of AVTS 2371 because some students want to take AVTS 2371 before they begin the coop- AVTS 1372. That can't happen because they are currently coreqs.  Add that AVTS 1372 requires instructor approval  so that only students who are ready for a co-op can take the course.		VPs approved   LSC-CF: OK                                                                                                     LSC-K: OK                                                                                                                 LSC-M: OK                                                                                                             LSC-N: OK                                                                                                                                         LSC-T: OK

		19		9/4/08		SP/09		Workforce		AVTS 2371		AVSS		Ellington				Revision		MC		Remove the co-requisite of AVTS 1372 so that students can take AVTS 2371 before the co-op (AVTS 1372) if they choose to.		VPs approved   LSC-CF: OK                                                                                               LSC-K: OK                                                                                                                   LSC-M: OK                                                                                                                                                                                    LSC-N: OK                                                                                                                                                                    LSC-T: OK
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