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VP Council Meeting 
January 8, 2008
Present:    Cher Brock, Linda Luehrs-Wolfe, Judy Murray, Bill Coppola, Julie Leidig, 
Deana Sheppard
Guest:  Jean Grove
1.  Faculty Credentialing (Linda Luehrs-Wolfe) – The draft of the Lone Star College System’s Faculty Qualifications Table was distributed to the VP Council.  The revisions are as follows:

A.  Add the following statement at the top of the table:  The credentialing information listed below are minimum guidelines for full-time and adjunct faculty.


B.  Astronomy:  Master’s degree with a major in astronomy, physics, or related physical science with preparation in astronomy or a master’s degree with 18 graduate hours in astronomy, physics or a related physical science with preparation in astronomy.

C.  Audio Visual:  Associate’s or Bachelors’ degree in related field and 3 years non-teaching work experience in the field. 

D.  Game:  The VP Council agreed to separate this rubric within computer information technology.  The requirements are:  Associate’s or Bachelor’s  degree in digital software media, computer science, computer information systems, computer information technology, computer engineering, or computer-based information systems, instructional technology and 3 years non-teaching work experience in the field or industry certification(s).

E.  KINE:  Master’s degree or Master’s + 18 for all 3-credit hour lecture courses.  Demonstrated proficiency or appropriate certification for all activity courses, Sports Officiating, and First Aid and Safety, Bachelor’s or Master’s degree preferred.

F. SRVY:  The VP Council agreed to remove the words, “Required credentials” at the start of the paragraph on guidelines.


G.  MUAP and MUEN:  Demonstrated proficiency or experience in specific performance area.  Bachelor’s or Master’s preferred.

H.  MUSI:  Master of Arts in Music, Master of Music, Master of Music in Education, Master of Music Education, or a Master’s degree with 18 graduate hours in Music.


I.  SPCH:  Master’s in Speech or Communications, or Master’s with a minimum of 3 graduate hours in Speech.


J.  Add the following statements to the bottom of the qualifications table:


Faculty that do not meet the stated guidelines can be hired by Exception or by Equivalency.  All exceptions and equivalencies must be documented on the appropriate form and approved by the VP of Instruction.


SACS Exception Form:  Use form to document when faculty does not have SACS required preparation.


SACS Equivalency Form:  Use form to document course equivalencies when faculty is teaching outside of degreed field, example:  faculty with JD teaching GOVT.  Document the equivalencies of courses with different rubrics by analyzing course content on the form.

K.  Faculty Adjunct Hiring – Jean Grove agreed to produce a list of exceptions, to be reviewed on a two year cycle by the VP Council.   Human Resources will implement training for deans and chairs about hiring, especially concerning the letters of exception and the letters of equivalency.  Jean Grove will also have the exception form updated to allow for the addition of a date of expiration to this exception form.

L.  Linda will distribute the updated table with a request for changes by Friday, 1-11-08.  This will be sent to EC for review on Wednesday, January 16, 2008.
2.  Stipends (Jean Grove) – The VP Council and Jean Grove reviewed a list of stipends paid to faculty, professional, administrative, and support staff, as well as a list of issues surrounding the stipends.  The VP Council agreed philosophically to the following items:

A.  The VP Council agreed to pay faculty for course development, including honors courses.

B.  The VP Council noted that stipends for directing plays will be handled through overloads.


C. Coaching a student stipends and mentoring (Summer Bridge) students will be reimbursed by filling out a part time timesheet for the specified task. 


D. Faculty Mentoring Faculty – seasoned faculty works with new faculty, but in the future this will not be reimbursed through stipends.  


E.  Jean Grove agreed to have an Additional Appointment form created to handle the extra pay grades/stipends.


F. Professional Development – FT faculty will not be paid to attend professional development.  Faculty should spend 10% of their time on professional development, which would include the two days training for department chair training.


G. Team Leaders and Coordinators should be set up as secondary assignments.


H. Testing stipends are handled by the state of Texas.


I.  The scenarios are being removed, and adjunct certification is replacing the scenarios.


J.  Presenters will be paid through the process of secondary assignments.


K. Current employees who receive stipends will continue to receive these stipends for the current academic year.  

