Title of  COLLEGE

200?-200? Program Review Results – Title of Program

CIP ???

Rubrics ???

I: Instructional Core Quality Indicators 

	Quality Indicator
	Measures & Expectation
	Expectation
	Current Status
	DSTC
	DSTC from surveys
	Campus


	Met/Not Met

	1. Student & Graduate Satisfaction
	A. Percentage of students indicating satisfaction with their program.
	90%
	_____(# satisfied)/_____(# feedback) =  __________%
	
	X
	
	

	
	B. Percentage of graduates indicating satisfaction with their program.
	90%
	_____(# satisfied)/_____(# feedback) = __________%
	
	X
	
	

	2. Classroom assessment of Faculty


	A. Were all full-time faculty who were due for assessment actually assessed, and did they receive feedback?

If not, explain in comments field.
	Yes


	___Yes ___ No


	
	
	X
	

	
	B. Was student feedback considered in the faculty assessment
	Yes


	___Yes ___ No


	
	
	X
	

	3. Syllabus Preparation
	Do all syllabi adhere to District policy of 7 sections of syllabi (8 for DL)?  (Note: this policy is in the faculty handbook and posted at http://www.nhmccd.edu/Templates/Content.aspx?pid=6881.) 
	100% adherence
	______% that include all required sections
	
	
	X
	

	4. Core Skills & Competencies

(Use responses from graduate and employer surveys)

 
	A. Percentage of graduates responding indicate satisfaction with preparation to work with others from diverse backgrounds; think critically; enhance their reading, writing, oral/listening/nonverbal communication skills, apply basic math and computer literacy skills.
	80%
	Based on _____ (# from campus) respondents' answers of Strongly Agree or Agree:

_____% - Work with individuals of diverse backgrounds

_____% - Think critically

_____% - Reading

_____% - Writing

_____% - Listening

_____% - Speaking

_____% - Interpersonal skills

_____% - Math

_____% - Computer literacy
	
	X
	
	

	
	B. Percentage of employers responding indicate satisfaction with graduates’ preparation to work with others from diverse backgrounds; think critically; enhance their reading, writing, oral/listening/nonverbal communication skills, apply basic math and computer literacy skills.


	80%
	Based on ___# responses to employer survey

_____% - Work with individuals of diverse backgrounds

_____% - Think critically

_____% - Reading

_____% - Writing

_____% - Listening

_____% - Speaking

_____% - Interpersonal skills

_____% - Math

_____% - Computer literacy
	
	X
	
	

	5. Program Planning

(Use outcomes from planning process)
	A. Planning process was completed and all programs have strategic plans (use current year)
	Yes
	_____ Yes or _____ No 
	
	
	X
	

	
	B. Majority of program goals from previous year were implemented
	Yes
	_____ Yes or _____ No

# goals ______

# accomplished _____
	
	
	X
	

	6. Professional Development

(Ex: professional conferences, conference day, DL, courses taken, etc.)
	A. Percentage of FT Faculty attending a minimum of 3 professional development activities per academic year related to teaching area and or teaching abilities.
	95%
	_____(# in compliance) / _____(# FT faculty) = _____%
	
	
	X
	

	
	B. Percentage of PT faculty attending a minimum of 1 professional development activity per semester related to teaching area and or teaching abilities.
	60%
	_____(# in compliance) / _____(# PT faculty) = _____%
	
	
	X
	

	
	C. Percentage of professional/support staff demonstrating continued professional development. (Note: this measure refers to single program staff like lab techs, not multi-program staff like division assistants.)
	80%
	_____(# in compliance) / _____(# professional/support staff) = _____%

_____ N./A
	
	
	X
	

	
	D. For relevant programs: Did all faculty meet professional development requirements set by accreditation/approval/licensing entities?
	Yes
	____# Yes / ___ total

= _____%

____ N/A
	
	
	X
	

	7. Course Completion
(Official day of record enrollments will be used)
	A. Percentage of students completing course with a D or better.
	80% or completion rates increase 2% each year to reach measure
	01-02: #D+/# students) = ___%

02-03: #D+/# students) = ___%

03-04: #D+/# students) = ___%


	X
	
	
	

	
	B. Percentage of students completing course with a C or better.
	70% or increase 2% each year to reach measure
	01-02: #C+/# students) = ___%

02-03: #C+/# students) = ___%

03-04: #C+/# students) = ___%
	X
	
	
	

	
	C. Were completion rates sorted by modes of instructional delivery reviewed? (DSTC to provide data)
	Yes
	___ Yes or ___ No
	
	
	X
	

	8. Faculty Credentials/Qualifications

(Primary contacts need to compile/maintain a credentials list of FT & adjunct faculty & teaching chairs.)
	A. Percentage of faculty meeting minimum SACS requirements  (use most recent fall semester)
	100%
	_____ (# in compliance) / _____ (# faculty) = _____%
	
	
	X
	

	
	B. For relevant programs: Did all faculty meet credential requirements set by accreditation/approval/licensing entities?
	Yes
	____# Yes / ___ total

= _____%

_____ N/A
	
	
	X
	

	9. Student Enrollment Trends
(Data will be provided)
	A. Enrollment trends are reviewed and compared over a three-year period annually by the department (based on number of sections offered and average class size).
	Yes
	_____ Yes or _____ No


	
	
	X
	

	
	B. For selective admissions programs: have trends of numbers of applicants, qualified applicants, and acceptances been reviewed?
	Yes
	___ Yes or ___ No
	
	
	X
	


II: Workforce Program Quality Indicators

(Data in this section is regarding each workforce program. This data would be provided to the workforce program annually from the DSTC and/or each college’s IR/IE office and would be generated from various surveys implemented to gather data.)

	Quality Indicator
	Measures & Expectation
	Expectation
	Current Status & Comments
	DSTC
	DSTC from survey
	Campus
	Met/Not Met

	1. Graduation Rate

(Uses latest Annual Data Profile from the THECB)
	A. Number of students completing program in each of last three years
	Must minimally meet CB measure - 15 students graduate within every 3-year period.
	XX  graduates in 04-05
XX  graduates in 03-04
XX  graduates in 02-03
	X
	
	
	

	2. Success Rate

(Placement, Military, Transfer)

(Uses latest Annual Data Profile from the THECB)
	A. Percentage of students placed into employment, enter the military, or transfer
	Must minimally meet CB measure – (old 85%, new 90%) employed, transferred, or entered the military within one year of graduating.
	XX  % 03-04
XX  % 02-03
XX  % 01-02
	X
	
	
	

	3. Persistence

(Retained from one semester to the next)
(Fall 05 to Spring 06)
	A. Percentage of first time in college students retained from fall to spring semester
	50% overall retention (fall to spring)

70% retention for FT (12 credit hours or more)

50% retention for PT (1-11 credit hours)
	XX  %

XX  %

XX  %
	X
	
	
	

	4. Demographic Information

Access & Equity

(Fall 05)
	A. Percentage of women and minority students in all program semester/quarter credit hour technical education enrollment compared to overall college enrollment.
	Comparable ((5%) to overall college enrollment or shows improvement compared to overall college enrollment.
	Gender: XX % difference

If >5% difference, is the program’s student population more diverse? _____

Minorities: XX % difference

If >5% difference, is the program’s student population more diverse? _____
	X
	
	
	


	Quality Indicator
	Measures & Expectation
	Expectation
	Current Status & Comments
	DSTC
	DSTC from survey
	Campus
	Met/Not Met

	5. Employer Satisfaction (Employers satisfied with student or graduate workplace performance) 

Employer Survey –03-04 graduate employers
	A. Percentage of employers satisfied with student or graduate workplace performance
	80%
	_____(# sat.)/_____(#responses) = __________%
	
	X
	
	

	
	B. 80% percent of employers classify the reputation of the program as satisfactory or excellent


	80%
	_____(# sat.)/_____(#responses) = __________%
	
	X
	
	

	
	C. Has any retraining been requested under the graduate guarantee program (05-06)
	0
	__________# students retrained
	
	
	X
	

	6. Advisory Committee

	A. Percentage of Advisory Committee members indicating satisfaction with programs and services for which they provide input/guidance
	80%
	Based on # committee members who responded Very satisfied or Satisfied: _____(# sat. or very sat.)/_____(# responses) = __________%
	
	X
	
	

	
	B. Percentage of Advisory Committee members who are actively involved – measured by attending at least one meeting per year or otherwise demonstrating participation (06-07).
	100%
	_____ (# active) / _____ (# committee members) = _____%
	
	
	X
	

	
	C. Advisory committee membership reflects the demographics, including ethnic and gender diversity, of the institution’s service area as well as the demographics of the occupational field. (06-07)
	Yes
	_____ Yes or _____ No
	
	
	X
	

	
	D. Tech-Prep program specific advisory committees include representation from secondary and higher education. (06-07)
	Secondary Yes

Higher Ed. Yes
	Secondary: ____ Yes ____ No

Higher Ed.:____ Yes ____ No

_____N/A
	
	
	X
	

	
	E. Percentage of Advisory Committee members who state they would hire NHMCCD graduates (if they are an employer)
	100%
	_____ (# agreed) / _____ (# responses) = _____%
	
	X
	
	


	Quality Indicator
	Measures & Expectation
	Expectation
	Current Status & Comments
	DSTC
	DSTC from survey
	Campus
	Met/Not Met

	7. Curriculum

(Maintaining currency/relevancy)
	A. Programs conducting a curriculum review process that includes business/industry participation every 3 years, or more often as appropriate, for each occupational program (business/industry participation is in addition to advisory committee input). Date for the last review.
	Yes
	Review Conducted

_____ Yes or _____ No   ___________ Date
	
	
	X
	

	
	B. Is the program responsive to trends identified by accrediting entities and professional associations?
	Yes
	___ Yes or ___ No
	
	
	X
	

	
	C. Percentage of programs maintaining equipment currency/relevancy

(If applicable to program)
	80%
	_____(# agree)/_____(# responses) = ____% of Adv. Comm. Agrees facility and equipment are adequate
	
	X
	
	

	
	D. Does program advisory committee advise on curricular issues with documentation maintained by the department?
	Yes

Yes
	Advise on curr.: __ Yes ___No

Participation Noted in Minutes

____ Yes or ___  No
	
	
	X
	

	
	E. Percentage of former students indicating satisfaction with preparedness provided by the program.
	80%
	_____ % of former students
	
	
	
	

	
	F. Do faculty believe equipment is current, relevant and meets industry standard?
	Yes
	___ Yes or ___ No
	
	?
	
	

	
	G. Does program document the incorporation of SCANS competencies in either the program documentation or syllabi?
	Yes
	___ Yes or ___ No
	
	
	X
	

	8. Current work experience
	A. Percentage of all faculty participated in real work experience in the field (paid or unpaid, non-academic) to renew technical skills within the last 5 years

(2002-2006)
(List faculty names, semester/year, and place of experience in comments field.)
	50% for non-accredited programs

100% for accredited programs
	_____ (# in compliance) / _____ (# of faculty) = _____%

Name             Date              Exp


	
	
	X
	

	9. Business/Industry Partnerships
	Program has active involvement of business and industry as demonstrated by at least (2) of the following: a) agreements for sharing facilities, equipment, labs, etc.; b) internships/apprenticeships/co-op/practicum/clinical; c) on-site training for faculty at business/industry worksites; d) contractual agreements with business/industry; e) college representation on local workforce development board. # of demonstrated methods
	At least 2 of these
	a. _____ Yes or _____ No

b. _____ Yes or _____ No

c. _____ Yes or _____ No

d. _____ Yes or _____ No

e. __X__ Yes or _____ No
f. # of methods _____
(Note that Ray Laughter is the District’s representative on the GCWDB.)
	
	
	X
	


	Quality Indicator
	Measures & Expectation
	Expectation
	Current Status & Comments
	DSTC
	DSTC from survey
	Campus
	Met/Not Met

	10. Full-Time / Part-Time Faculty Ratio
	A. At least one full-time faculty member in each discipline

(Fall 06)
	At least one full-time faculty member in each discipline.
	# Full-time Faculty    _______

# Part-time Faculty    _______
	
	
	X
	

	
	B. Percentage of all sections taught in each discipline by full-time faculty.   (Summer 05 - Spring 06)

(Note – a program may encompass more than one rubric or discipline)

(Note – Full-time administrators & staff are considered adjunct)
	60%
	_____(# of sections taught by FT faculty) / _____ (# of sections) = _____%
	X
	
	
	

	11. Prior Learning Assessment Agreements
	A. PLA options provided to students
	Yes
	___Yes or __ No

If yes, type:

___ Internal challenge exam

___ External challenge exam

___ Portfolio

___ Industry credential (license, certification)

___ CE to credit articulation
	
	
	X
	

	
	B. PLA options have been reviewed and recommendations made by curriculum team.
	Yes
	___Yes or __ No    _    N/A
	
	
	X
	

	
	C. Percentage of PLA options provided that are current.

(Fall 06)
	100%
	__________ % current

____ # PLA options provided
	
	
	X
	


III. Program Specific Quality Indicators

(Data in this section may or may not apply to each workforce program or academic transfer program/area. If the criterion is appropriate, it must be applied. 

	Quality Indicator
	Measures
	Expectation
	Current Status & Comments
	DSTC
	DSTC from survey
	Campus


	Met/Not Met

	1. Affiliation Agreements
	A. Currency of Affiliation Agreements with business and industry
	100% of affiliation agreements are current
	__________# agreements

__________% current

__________ N/A
	
	
	X
	

	2. Secondary Articulation
	A. Percentage of local articulated secondary school articulation agreements that are current and have been reviewed by the curriculum team within 2 years. (Reviewed within 04-05 and/or 05-06)
	100%
	__________%

____# local articulation agreements

____ # current

____ # reviewed in last 2 years
	X
	
	
	

	
	B. Implementation of statewide articulation – statewide articulated programs are fully implemented and current.  (Fall 06)
	Yes
	___ Yes  or ___ No or ___ N/A
	X
	
	
	

	3. Postsecondary Articulation/ Transfer Agreements
	A. Currency of postsecondary articulation/transfer agreements – percentage of all course-to-course articulation, transfer guides and articulation agreements that are reviewed annually, are current, and include faculty involvement.  (Fall 05)
	100%
	__________ %

_____ # of transfer agreements


	X
	
	
	

	4. Performance Evaluation of Program Specific Staff
	A. Percentage of satisfactory non-faculty staff evaluations

(meets or exceeds expectations) Ex: lab techs
Do not include staff who work for multiple programs.
	90%
	___ # sat. / ___ # staff = ___%
	
	
	X
	

	5. Program Certification/ Accreditation
	A. Program holds mandatory accreditation and is in good standing.
	In good standing
	___ Yes or ____ No         N/A
	
	
	X
	

	
	B. Program holds voluntary accreditation and is in good standing.
	In good standing
	___ Yes or ____ No         N/A
	
	
	
	

	6. Student Licensure/Certification


	A. Percentage of completers in mandated licensure/certification programs attaining licensure/certification within 1 year or appropriate time frame based on program standards.

(# of student’s licensed in 05-06 from 04-05 graduates, or most recent for which data is available)
	80%
	#Passed ________

#Failed_________

%Passed________

Required % passing by accrediting agency _______

OR _____ N/A
	
	
	X
	

	7. Mission Statement
	Program mission statement is a uniform statement for the entire multi-college program and not solely for each individual college program.
	N/A
	N/A
	
	
	
	

	8. Improvement Plan
	Program improvement section is to be completed after the program has received its quality indicators summary report.  For each measure that is not met, the program needs to provide an improvement plan.
	N/A
	N/A
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